AGENDA

Mountain West Maximo User Group
January Meeting

Terry Thomas- Director

Todd Loveday- Director

	MWMUG January Meeting
	Supply Chain Management Training
Facilitator- Arden Juby - Cohesive Information Solutions 


	

	
	
	

	Time
	Item
	

	8:00 – 9:00
	An introduction to Supply Chain Management Programs and Processes- What are the key components and how they work together to support operations, maintenance, and construction activities.
	

	9:00 – 10:00
	Purchasing as a key component of Supply Chain- this covers all aspects of purchasing to include requisition, purchase orders, types and approaches used in the purchasing process.
	

	10:00 – 11:00
	Contract Management to include services, materials labor, equipment and other related activities that support the business objectives and strategies of the organization.
	

	11:00 – 12:00
	Inventory Management and Control- this addresses key principles of inventory management and why it is vital to operations, maintenance and construction.
	

	12:00 – 12:45
	Lunch provided by MWMUG
	

	12:45 – 3:00
	Maximo Live- the afternoon will be devoted to exploring how Maximo is configured to process information related to:
	

	
	Supply Chain functions that include Purchasing, Companies, Purchase Orders, Receiving, Invoicing, etc…
	

	
	Contract Management- to include standard terms and conditions, managing and tracking deliverables, approving contract invoices, managing contract budgets, time and material contracts, etc…
	

	
	Inventory Management to include item master, warehouse inventory requirements, stock, non-stock, issues, receipts, returns, salvage, etc…
	

	3:00
	Summary and Conclusion of Supply Chain Training
	

	3:30
	Adjournment
	


